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Dear Members,

The former President, Paul Monks, resigned in September this year, after over 
four years in office, during which time he worked diligently on behalf of the 
Association.

Following his resignation I was appointed President by Council, and Ms Geraldine 
Burke Geary was appointed Vice President.

Due to Covid, no AGM was held in 2020 and 2021. Unfortunately, for several 
reasons, it was not possible for Council to proceed with the AGM scheduled for 
May 2022 and rescheduled for October 2022. Council intends to hold an AGM as 
soon as practicable; notice will issue to members when a date has been agreed.

An audit of the Association accounts has been completed by KSi Faulkner Orr Ltd. 
Council is publishing the Financial Report in full which includes the outcome of 
the audit. The Report covers four years, 2018, 2019, 2020 and 2021. Members will 
have the opportunity to clarify any aspects at the AGM.

I should like to complement our Honorary Treasurer Anne Mitchell, ably assisted 
by her fellow Council member Cloda Ryan, on a great job of work finalising the 
accounts.

A newsletter is being prepared and will be distributed as soon as possible.

Season’s greetings to you and your families.

Stay safe.

Stephen Burns
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TREASURER’S REPORT FOR 2018, 2019, 2020 and 2021 
 
INTRODUCTION 

1. It was not possible to hold an AGM in 2020 or 2021 due to Covid.  As a result, I am now presenting the 
annual accounts of the Association for 2019, 2020 and 2021.  In addition I am also re-presenting the 
annual accounts for 2018 at the request of the Trustees. For that reason, my report this year will be 
longer than usual. 
 
PREPARATION OF THE ANNUAL ACCOUNTS 

2. The Association’s rule 6(c) (passed at the 2017 AGM) states “The accounts of the Association shall be 
audited annually by the auditor appointed by the Trustees”.  Trustees were not appointed until AGM 
2018.  In the interim, the appointment of an accountancy firm, Crowley & Co., Glanmire, Co. Cork (later 
renamed as Cotter Hayes & Co.) was approved by Council at its meeting on 4 October 2017; the re-
appointment of the same company was approved for 2018, 2019 and 2020 with the agreement of the 
Trustees.  
 

3. At the Council meeting of 16 January 2018, the RCPSA Accounts for 2017 were finalised and it was 
agreed that they would be forwarded to the “auditors” (i.e. Crowley & Co.). I was appointed as 
Treasurer at this meeting. The documentation for the 2017 accounts was handed over to me by the 
outgoing Treasurer.  In accordance with previous practice and as advised by the outgoing Treasurer, I 
sent all the documentation of the Association (i.e. bank statements, cheques books and details of 
transactions on the accounts from the three Branches with separate accounts – Dublin, Galway and 
Wexford) to Crowley & Co. They prepared the RCPSA Annual Accounts for 2017.  The accounts were 
prepared on a cash basis (i.e. not an accruals basis) and noted as “unaudited”.  Following the re-
appointment of the same firm, I followed a similar process for the Annual Accounts for 2018, 2019 and 
2020.  For all three years the Annual Accounts were prepared by Mr. Damien Cotter, Auditor at Cotter 
Hayes & Co.  For each year the accounts were prepared on a cash basis and marked “unaudited”. 
 
AUDIT 

4. In October 2021 the Trustees called upon Council to engage with Cotter Hayes & Co. to ensure 
compliance with the requirement to have the 2019 and 2020 accounts audited.  Auditing is a specific 
financial term.  There is no legal obligation for the Annual Accounts of an Association with the nature 
and turnover of the RCPSA to be audited and it is difficult to find an accountancy firm which is willing to 
undertake the work.  Mr. Cotter had previously been asked to quote for an audit and had replied that 
his company does not provide an Auditing service to non-limited companies.  On being asked again, 
following the Trustees’ request in October 2021, he reiterated that his company would not audit the 
accounts of the RCPSA. 

 
5. In February 2022, following consultation with the Trustees, the firm of KSi Faulkner Orr Ltd was 

engaged to audit the RCPSA accounts for four years (i.e. 2018, 2019, 2020 and 2021).  A decision was 
taken, by the Trustees that the accounts for 2018, 2019 and 2020 were to be retrospectively prepared 
on a prepayment and accruals basis. This is not a correction; it is an alternative way to present 
accounts.  The Accounts have been annotated to explain the differences.   

 
BRANCH ACCOUNTS 

6. Three Branches, Dublin, Galway and Wexford, each have a separate account which is maintained by the 
Branch.  Up until 2020, the three Branches could apply to Council, outlining their financial needs (e.g. 
hire of meeting rooms, meeting refreshments and any other expenses associated with the branch) 
required and be granted a subvention by Council.  Wexford Branch has never sought a subvention since 
I took over the duties of Treasurer. These subventions were represented in the Annual Accounts as an 
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expenditure on Branch Expenses or Branch Meeting Expenses.  The balances remaining in the three 
Branch accounts at the end of the year were not reflected in the Annual Accounts of the RCPSA, as the 
balances were not held in the main RCPSA bank account.  I inherited this practice when I became 
Treasurer. 
 

7. On foot of discussions between the Auditor and the Trustees the Branch accounts have been included 
in the 2020 and 2021 Annual Accounts of the Association and the Annual Accounts for 2018 and 2019 
have been adjusted to include them.   
 
2018 ANNUAL ACCOUNTS  

8. The 2018 Annual Accounts, as prepared by Mr. Cotter (unaudited, on a cash basis and excluding the 
Branch Account balances at end year), were published in the Annual Report Newsletter May 2019 and 
presented at the 2019 AGM, chaired by Mr. Paul Monks as President, and approved by the members in 
attendance on the day. 
 

9. The 2018 Accounts as published in the May 2019 Newsletter are attached at Appendix 1 for ease of 
reference. 

 
CATEGORISATION OF EXPENDITURE 

10. In 2017 and 2018, fifteen categories were used for Expenditure in the Annual Accounts, including one 
category for all Travel and Subsistence. 

 
11. During 2019, Council reviewed the categories for purposes of the monthly financial reports given by me 

as Treasurer to Council.  This was following on from queries at AGMs and in an effort to give members 
a better indication of how their money is spent.  A decision was taken that, rather than showing all 
Travel and Subsistence together as one sum, Travel and Subsistence should be allocated according to 
the reason for it arising – e.g. attendance at a Council Meeting or attendance at an SOC meeting, or 
attendance at a Trustee Meeting.  
 

12. Twenty-one categories were used for the 2019, 2020 and 2021 monthly accounts and the 2019 Annual 
Accounts.  Travel and Subsistence was allocated between Association AGM, Council Meeting Expenses, 
Branch Meeting Expenses, Trustee Meeting Expenses, Web upkeep meetings, Branch AGMs, Premier 
database meetings, ICTU Meetings, Alliance Meetings, PSSC/Revenue Meetings, SOC Meeting Expenses 
and Consultative Forum. 

 
13. It is important to note that the word “Meeting” appears in many of the categories.  This was to indicate 

that the expenditure under that category included all expenses in holding/attending/travelling to the 
meeting in question – i.e. room hire, refreshments, travel and subsistence for those attending the 
meeting.  For example, if an Officer attended a Trustee meeting, his or her travel and subsistence 
expenses were attributed as a Trustee Meeting expense; this provided more transparency.  Previously 
the travel and subsistence expenses for anyone attending such a meeting (whether a Trustee or an 
Officer), were attributed to Travel and Subsistence Expenses.   
 

14. Whether this decision was a good one or not is open to discussion and members would, in the normal 
course, have had the opportunity to give their views at the 2020 AGM had it been possible to hold the 
AGM in 2020.  What is clear from my discussions with the auditor, Ms Laura Fallon of KSi Faulkner Ltd. 
is that the focus of an audit is on the accuracy of the income and expenditure records, rather than on 
how the expenditure was categorised.  
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15. In preparing audited accounts for 2018, 2019, 2020 and 2021, Ms. Fallon and her team at KSi Faulkner 
Orr has used a different set of categories.  
 
2019 ANNUAL ACCOUNTS 

16. Following the cancellation of the 2020 AGM, the 2019 Annual Accounts, as prepared by Mr. Cotter 
(unaudited, on a cash basis and excluding the Branch Account balances at end year), were published in 
the Newsletter Autumn 2020.  In my Treasurer’s Report, published in the same Newsletter, I stated “I 
trust that the lay out of the 2019 Treasurers Report is such that it clarifies spending under specific 
headings.”   
 

17. The 2019 Accounts as published in the autumn 2020 Newsletter are attached at Appendix 2 for ease of 
reference.   
 
2020 ANNUAL ACCOUNTS 

18. The 2020 Annual Accounts were prepared by Mr. Cotter in the normal way (unaudited and on a cash 
basis) but, for the first time, including the Branch Account balances at end year.  They were 
subsequently audited by KSi Faulkner Orr Ltd. and redone on an accruals basis.  
 

19. The 2020 Accounts as prepared by Cotter Hayes & Co. are attached at Appendix 3 for reference.   
 
2021 ANNUAL ACCOUNTS and REPORT 

20. The 2021 Annual Accounts were audited and prepared by KSi Faulkner Orr Ltd. on an accruals basis and 
including the Branch Account balances at end year.  In respect of note 6 of Notes to the Financial 
Statements (page 62), the potential litigation proceedings are by a member against the Association (not 
between the Council and the Trustees of the Association). 
 
CHANGE FROM CASH ACCOUNTS TO ACCRUALS/PREPAYMENTS 

21. To assist members in comparing the accounts for 2018 and 2019 as published and the accounts now 
being re-presented for 2018 and 2019 (adjusted for the change from cash accounts to accruals 
accounting and adjusted to include the Branch accounts) a guide to the adjustments is attached at 
Appendix 4; a guide for 2020 has been included also. 
 
UNANTICIPATED EXPENDITURE 

22. Expenditure of an additional €16,605.00 has arisen in 2022 as professional fees incurred in having the 
RCPSA accounts audited for 4 years.  This is in addition to the €4,821 paid to Cotter Hayes & Co in the 
period 2018-2021.  Professional fees of a further €3,690 were incurred in 2022 in dealing with the 
taxation issue outlined in the next paragraph.  In accordance with accrual accounting, this expenditure 
has been retrospectively allocated to the year to which it applies (e.g. the cost of auditing the 2018 
accounts is shown in 2018, but arose in and was paid in 2022).  This Report is not dealing with the 2022 
Accounts; I am mentioning this expenditure (and the taxation expenditure below) because, although 
the payments will take place in 2022, the expenditure is being reported in the Accounts for 2018, 2019, 
2020 and 2021 as accruals. Legal fees of €1,359 was incurred in 2021 were paid in 2022. 
 

23. Expenditure of an additional €22,252 arose in 2022 when Council became aware of a particular 
Revenue provision which made certain travel and subsistence expenses liable for tax. A further 
payment of €7,073 was paid to Revenue as interest charges; and €1,111.00 in penalties.  (The €1,111 
payment in respect of penalties will appear in the 2022 accounts.)  This is a complex issue, which is 
quite technical and without much precedent and required the professional services of KSi Faulkner Orr 
Ltd. In accordance with accrual accounting, the expenditure has been retrospectively allocated as 
appropriate to the year to which it applies, but the expenditure arose in and has been be paid in 2022. 
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MEMBERSHIP 

24. It is very concerning that our membership has fallen by over 400 in the past four years and continues to 
fall. The method of becoming a member changed in 2021.  A person cannot become a member now 
until they have retired; are issued with their pension number and group number. Application has to be 
made through the RCPSA Treasurer instead of through the NSSO. All applications are accepted on a 
numeric basis instead of on an alpha and numeric basis.  A number of members have written to me 
wishing to cancel their membership as well. 
 
BANK ASSETS 

25. As of 31 December 2017, the Association had cash assets of €193,783 (€89,698 Bank of Ireland 
Dundrum Branch; Saving Certs €102,667 and Prize bonds €76 and a total of €1,342 in the three Branch 
accounts) excluding accrued liabilities.  As of 31 December 2021, the Association had cash assets of 
€340,606.74; (€339,930.88 in Bank of Ireland Dundrum after allowing for one uncashed cheque of 
€122.00 and a total of €676.00 in the three Branch accounts) excluding accrued liabilities. 
 
CONCLUSION 

26. The Audit of the Accounts for the four years 2018, 2019, 2020 and 2021 was carried out by Laura Fallon 
and her team at KSi Faulkner Orr.  The accuracy of the Accounts already presented to the membership 
for years 2018 & 2019 speaks for itself.  The Accounts for the years 2018 published and presented at 
AGM in May 2019: the Accounts for 2019 which were published and circulated to all members in May 
2020 were calculated on a cash basis.  Accounts for 2020 were also calculated on a cash basis.  At the 
request of the Trustees the Auditor changed the presentation of the accounts from Cash to Accruals 
from 2018 onwards but it does not alter the overall financial position of the Association 

 
 

Signed:  
 Anne Mitchell, Honorary Treasurer 
 
Dated:   7th December 2022 
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APPENDIX 1 – 2018 ACCOUNTS
(As presented to AGM 2019)
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APPENDIX 2 – 2019 ACCOUNTS AS PUBLISHED
(In Newsletter Autumn 2020)
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APPENDIX 3
2020 ACCOUNTS
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APPENDIX 4: GUIDE TO THE PRESENTATION OF 2018, 2019 and 2020 ACCOUNTS
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APPENDIX 4:  GUIDE TO THE PRESENTATION OF 2018, 2019 and 2020 ACCOUNTS  
  2018 2019 2020 
Income       
As prepared by Cotter Hayes & Co €175,846 €155,183 €175,849 
Adjustment for incorporation of Branch accounts €1,342     
Savings certs adjustment €60     
Adjustment for Prize Bonds cashed (not treated as income)   -€76   
Miscellaneous balancing adjustment       
Total after adjustments €177,248 €155,107 €175,849 
As in audited accounts €177,248 €155,107 €175,849 
        
Expenditure       
As prepared by Cotter Hayes & Co €142,923 €144,703 €112,619 
Adjustments due to move to accrued accounts       
Add Tax on Honoraria accrued €16,991 €21,214 €22,928 
Less Tax on Honoraria Paid   -€16,991 -€21,214 
Accounting accrual €750 €195   
Insurance prepayments -€1,355 €880 -€268 
Adjustment due to incorporation of Branch accounts       
Expenditure by Branches €358 €593   
Transfers to Branch   -€300   
Adjustments for capital assets       
Assets capitalised (purchase of computer)   -€875   
Depreciation on assets   €175 €175 
New expenditure accrued (paid in 2022)       
KSI Audit fee accrued €2,460 €2,460 €2,460 
Tax on travel and subsistence €14,281 €11,474 €3,485 
Miscellaneous balancing adjustment -€3 -€75 €55 
Total after adjustments €176,405 €163,453 €120,240 
As in audited accounts €176,405 €163,453 €120,240 
Balance Sheet    
Bank current €148,449 €171,107 €299,772 
Savings Certs €76,839 €64,744   
Prize Bonds €76     
Adjustments due to move to accrued accounts       
Deduct Tax on Honoraria accrued -€16,991 -€21,214 -€22,929 
Deduct Accruals -€3,210 -€5,865 -€8,325 
Deduct Accrued tax on T & S -€14,281 -€25,755 -€29,240 
Add Prepayments €1,355 €475 €744 
Adjustment due to incorporation of Branch accounts       
Add Branch assets €984 €691   
Adjustments for capital assets       
Add Assets capitalised, less depreciation   €700 €525 
Miscellaneous balancing adjustment €63 €55   
Total after adjustments €193,284 €184,938 €240,547 
As in audited accounts €193,284 €184,938 €240,547 
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Addendum to the income and expenditure for management

Income:
Income is recorded on a receipts basis as and when they were received to the bank.

1. Variances between 2018 and 2019 in PMG pay overs is due to the timing of 
    lodgements at the year end.

2. Other income includes error lodgements by the bank (for example in 2018 the 
    bank made two lodgements in error which were taken back by the bank in 2019 
    and included in sundry expenditure in that year) and ex gratia payments from the 
    bank as a gesture of goodwill for errors made.

3. To incorporate the Branch bank accounts into the accounts at 1st January 2018, 
    an adjustment had to be recorded as income to bring the bank balances into the 
    balance sheet of €1,342.

Expenditure:

4. Honoraria net relates to the net payments made to officers in each year.

5. Tax on Honoraria relates to the taxes paid and returned to revenue and accounted 
    for on an accrued basis.

6. Tax accrued on travel and subsistence relates to Revenue disclosure submitted in 
    2022 relating to underpaid tax on travel and subsistence claims.

7. Interest accrued on travel and subsistence relates to the interest penalty related 
    to point 6.

8. Vouchers relates to vouchers paid to Presidents, Vice Presidents, Secretary, 
    Assistant Secretary, Treasurers, members of Standing Orders Committee, a retiring 
    Trustee, a retiring Council member for an exceptional contribution, vouchers to 
    AHCPS for use of premises, photocopying etc. No voucher exceeded €500.

9. Printing/publishing comprises payments to RR Donnelly Printing and Orchard Print.

10. Business Consultancy comprises payments to Premier Services

11. Trustee expenses comprises expenses claims submitted by Trustees in respect of 
       travel and subsistence and out of pocket expenses

12. SOC expenses comprises expense claims submitted by members of Standing 
       Orders Committee in respect of travel and subsistence and out of pocket expenses

13. Officers’ expenses comprises expense claims submitted by Officers in respect of 
       travel and subsistence and out of pocket expenses

14. Committee/Council expenses relate to expense claims submitted by other 
       council members in attending meetings.



60

15. Other Meetings/Expenses relates to other expenses claims by non-council 
       members and direct costs paid in relation to meetings not claimed on any 
       expense claims

16. Consultative Forum relates to direct costs in running the Consultative Forum

17. AGM costs relates to direct costs paid to venues/suppliers relating to the running 
       of the AGM, not including any other expenses if claimed on an expense claim sheet

18. Postage and PO Box includes cost relating to PO box facility and any postage paid 
       to An Post

19. Telephone costs relates to monthly telephone bill for the secretary and other 
       mobile top ups using the debit card.

20. Accountancy fees relates to fees paid to Crowley and Co for the preparation of 
       accounts and payroll services

21. Stationery relates to ad hoc stationary costs of the organisation

22. Website costs relates to payments made to Digilogue Limited and others

23. IT Costs relates to other ad hoc IT costs and subscriptions

24. Sundry costs relates to other sundry ad hoc items including return of payments 
       made by the bank to RCPSA in error (see 2 above).

25. Bank charges include all fees incurred on the bank account

26. Alliance Membership is the annual membership fee paid, claimed on the 
       expenses claims by the secretary but included separately

27. Insurance relates to the annual policy with Hooper Dolan

28. Audit fee accrued relates to the accrued audit fees each year payable to KSI 
       Faulkner Orr

29. Legal fees accrual relate to legal fees incurred by a Trustee in 2021 and refunded 
       in 2022 and legal fees incurred by Council in 2021 and billed and paid in 2022.

30. Revenue audit fee accrual relates to fees incurred paid to KSI Faulkner Orr in 
       2022 relating to the preparation and submission of Revenue Disclosure.

31. Branch accounts expenses relate to expenses directly incurred on the branch 
       bank / credit union accounts.

32. Depreciation relates to depreciation estimate charged on assets capitalised in 
       the accounts.
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